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The men who plan to take on production of the
Scimitar have hopes it will become an enduring
British classic. How realistic are their chances of
success? We interviewed them to find out

hat car is hand-built at
the rate of 400 a year,
has been around for
donkey’s years, and has
become a great British
tradition? That’s right, it’s the Mor-
gan. And, say Peter Boam and John
McCauley, there’s no earthly reason
why the Scimitar GTE and GTCcan’t
follow in its [ootsteps,

That’s the position they would like
to be in, five years from now. Boam
and McCauley have a vision, and
plans, to produce 450 GTE and GTC
Scimitars a year in 1991, marketed
strongly. produced earefully to a high
standard and offered with an *all-in®
specification.

Boam and McCauley are paying
Reliant £500,000 for the manufac-
turing rights, drawings, technical
data, body moulds, assembly jigs and

fixtures and a licence to use the
trademark ‘Scimitar’. It's a hefty sum
for the rights to produce a car which
was going to go out of production at
the end of last summer, until the two
ex-Lucas men intervened.

“We had the idea at the beginning
of last year and commenced formal
negotiations in August,” said Boam.
This  was just before Reliant
announced production of the Seimi-
tar was to end.

Anumber of factors appear to have
contributed to their success in secur-
ing a deal with Reliant. Both have
considerable motor industry experi-
ence, theyplantosctup productionin
Nottingham (not far from Tam-
worth) and they’ve put forward the
most constructive deal to Reliant.

So why do Boam and McCauley
think the car has a long-term future

and that they can do a better job than
Reliant at marketing a Scimitar?

“We believe the Scimitar still has
appeal to many buyers,” said
McCauley. “As the design stands it
still has many years of life left in it.
Look at the Capri and the Jaguar
saloon. They have become classic
designs in their own production
lifetime. It still has appeal for trendy
and professional people.”

Both believe that the Scimitar
GTE is a recognised trendsetter — it
had publicity in its favour such as
Princess Anne being caught speeding
in one — and was a resounding
success for Reliant. Tt has spawned
many imitators: the Volvo 1800ES,
Gilbern Invader estate, BMW Tour-
ing, Lotus Elite (type M50), Jensen
GT and Lancia HPE — all of which
have come and gone. Now there’s the
Honda Accord Aerodeck (see page
40) just on sale in Britain, and the
Volvo 480ES on the horizon.

Despite the arrival of the newer
competition, Boam and McCauley
don’t plan any radical changes to the
Scimitar GTE. “We don’t see any
nced to change because the present
designispartoftheinherentappcal of
the car,” said Boam. “If we made a
physical update then it wouldn’t be a
Scimitar. Besides, it could revoke the
licensing agreement with Reliant.”

The agreement between the two
parties  states that Boam and
MecCauley can use the Scimitar GTE
and GTC trademarks as long as they
arcusing thesame body as the current
model. *Cosmetic’ changes may be
incorporated. butif what’s doneis too

signilicant the car would no longer be
a Scimitar, says Reliant. An engine
change is regarded as a ‘matter of
routine’.

“Our priorities are to start building
the car and market it ourselves,” said
Boam. Then, when we're ready to
develop the car further, we'll look at
the situation. But we know it’s going
to be a success because of the help
Reliant is giving us.”

One change they will have to make
istoreplace the existing Ford 2, 8-litre
Vb6engine, simply because of the new

-EEC emissions legislation. And it’s

almost certain that the Ford connec-
tion will be retained, with the Scimi-
tar taking the new six-port-head Ford
V6 engine available in 2.4- and
2.9-litre capacities. Tt will also mean
that the car will at last be seen with
fuel injection, and also a catalytic
converter.

The marketing plan for the first
yearis forthe cartoremain asitis now
but to offer an “all-in’ specification,
withpresentextrasasstandard. “Any
moves we make to develop the car
will be with Reliant’s counsel,”
emphasised McCauley. Both believe
they will also listen to owners,
members of the Reliant Sabre Scimi-
tar Owners’ Club, and dealers,

“We want (o take the car’s speci-
fication more up marketand improve
its presentation,” said McCauley.
The Scimitar is currently priced at
£13,990 for both GTE and GTC
models but, with the all-in specifica-
tion, BM Industries will be looking to
sell each example for £15,000-plus.
“Theideais to put most of the present

Peter Boam (left) and John McCauley (centre) see the Scimitar as another Moran. Reliant’s Ritchie Spencer

hopes so, too

Opening rear window of the GTE proved to be a trendsetter

extras in as standard and also take a
look at paint schemes,” said
McCauley. “Within limits we’ll give
the customers the choice of their own
colour. We know that eventually we
will change obvious things in the
Scimitar’s appearance, such as the
wheels, bumpers, facia and so on.”

In the early days their company will
depend to a considerable degree on
Reliant as a supplier. Boam and
McCauley believe such amove will be
important for them to set up produc-
tion “assoonasitisfeasible” and have
a degree of continuity for Scimitar
GTE and GTC customers.

Boam and McCauley will build a
maximum of 150 cars in the first year
— not including the 40 Reliant is
making now — and there will be a
cross-over period.

“The car will never be off the
market,” claims Boam. They hope to
avoid the pitfalls often associated
with movesof this type by taking body
and chassis units from Reliant, plus
many other components, until they
can form their own relationship with
individual suppliers.

“I don’t see us ever taking on the
body moulding—it would generate a
monster,” said Boam. “A lot of
companies try to take on too much at
once when they are not proficient and
they hit problems.” McCauley
added: “Our production doesn’t jus-
tify doing the bodies. It would be an
unnecessary evil.”

They are keen to emphasise that
their company is independent from
Reliant. “The deal with Reliant has

not just been a matter of us buying a
licence to build the car and then
running off into a factory unit
somewhere never to be heard of
again,” explained Boam. “We have
an excellent deal with Reliant where
the company are going to provide us
with a lot of back-up.”

An example of this relationship is
that the Nottingham workforce
which BM Industries employs to
build the GTE and GTC will be
trained at Reliant’s Tamworth fac-
tory. The workforce will total 26 in
the first year and will increase over
five years to 100-120 when the
company is producing a maximum
450 cars.

Because of the relationship with
Reliant, Boam and McCauley claim
they will be able to contain the costs of
their operation. “Although we're
raising a considerable sum of money
it’s chickenfeed by motor industry
standards,” said McCauley. BM In-
dustries needs ‘an absolute mini-
mum’” of £1%2m to get off the ground,
a third of it going to Reliant, and
another third on the factory and its
equipment.

“We hope to raise more because
the finance will determine the size of
the operation and additional finance
will enhance the development prog-
ramme,” said McCauley. “We're
very confident that as we’re a 100 per
cent British manufacturer, investors
will look to put money behind a new
enterprise with a well-established
product with market demand and a
distribution network .l
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